aturity Institute

Organizational Maturity Rating

Drives your business to generate greater value with your people

"Organizational Maturity Rating was like a mirror which
helped us holistically analyze our key strengths and
improvement opportunities. What we found extremely
useful was naming some of the challenges and consequently
agreeing on the key priorities in how to grow our company
through people. “ Dominika Mytna, EMEA HRD & Petr
Blabla, EMEA CEO, EYELEVEL
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ORGANIZATIONAL
MATURITY RATING WILL GIVE YOU

Credible evaluation of your current human capital
utilization for business value generation

|dentification of your Human Leverage factors that will
after improvement deliver the biggest business value uplift

Solid recommendations on actions to generate greater
business value with your people

YOUR ORGANIZATIONAL
PERFORMANCE?

67 7%

4

Executive ignorance of
human capital full value
potential

Strategic management
of human capital valve
creation

DC CCC B AAA

YOUR COMPANY RATING?

Companies rated

124

worldwide

Companies rated 3
in CZ

Rating criteria 32

Potential business
value 1 year uplift

8%

0000

ORGANIZATIONAL MATURITY
GROWTH WILL GIVE YOU

Business value uplift measured by Output,
Costs, Revenues & Quality, Return on Investment

Long-term business sustainability, decreasing

people risks

Increased value contribution to shareholders

Increased legitimacy through increased value
contribution to society



ORGANIZATIONAL MATURITY RATING METHODOLOGY

P=VELOR |  REPORT

rating methodology based on ORGANIZATIONAL
Standard & Poor’s credit rating MATURITY RATING (OMR) Your Organizational

public data analysis & on-line REPORT Maturity Rating scores

employee survey 3 steps for bigger people

generated value

structured employee and
management interviews

Strengths

Improvement
opportunities

comprehensive Organizational
Maturity Rating Report

management debriefing focused = lailored recommendations

on Maturity Growth strategy

Immediate & long term

support through the Maturity SAMPLE COMPAEI? Analyst notes
Growth strategy implementaﬁon SAMPLE SUMMARY REPORT Maturity Crowith strategy
Gﬁturity Institute BEVELOR ou tl i ne

The Organizational Maturity Rating methodology is brought to you by the Maturity Institute and DEVELOR

and it has been recognized by:

UNIVERSITY OF EDINBURGH ) ) global network researching and promoting
3uUsiness School ¢ 20 28, Maturity Institute practice of effective Human Governance

DEVELOR leading people & organizational development
I(inll\\//[EPI){IS{IIngg LHA}\}f %Xégo? company with focus on solution implementation

Judge Business School

ORGANIZATIONAL MATURITY CONSULTANTS

Stanislav Tichy, Stuart Woollard, OMS LLP

Maturity Institute Learning Impact Lead, Managing Partner & Maturity
DEVELOR Czech Partner Institute Co-Founder

Paul Kearns,
Maturity Insitute Chair

aturity Institute
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) +420603558573 R stanislav.tichy@develor.com




